		
Guidance on Commissioning a VIG Service
The 3 documents described here have been developed by a VIG supervisor, using knowledge and experience gained from making a case for a VIG service within a Local Authority. 
Disclaimer- these examples show one way that VIG can be commissioned and how a VIG project evaluation can be reported. There are many other ways of commissioning VIG. For those considering this route, it is recommended that a range of examples are sought.  
1. Sample VIG Business Model 
[LINK to document]
The anonymised Sample Business Case shows a worked example of how a business case can be drafted to secure funding for a two-year VIG ‘pilot’ project. The exact costings have been deleted as they may not reflect current costs. 
References to research studies and national guidelines relate to examples available at the time this document was produced. More up to date costings and research evidence can be accessed on the AVIGuk website. 
Most organizations, such as Public Health (who were the funding body in this example), have restricted funding streams. They work year-on-year to address specific priorities. As such, this worked example reflects an initial business case for two years of funding. 
The intention at this point was to train up a multi-disciplinary team of VIG practitioners divided into two teams, to establish VIG referrals across the County, to deliver VIG interventions to families promoting attuned relationships between parents/carers and children from birth to 11 years. 
Each year of the pilot project was evaluated to demonstrate the impact and to show accountability to the commissioning body. 
2. Sample Interim VIG Pilot Project Evaluation
[LINK to document]
The anonymised Sample Interim VIG Pilot Project Evaluation shows a worked example of how the impact of the VIG pilot project was reported to the commissioning body after the first year. 
Due to changing priorities and workforce reorganization, the evaluation report reflects changes to the multidisciplinary make-up of the project team since the submission of the original business case.  
3. Sample VIG Business Case Application 
[LINK to document]
The anonymised Sample VIG Business Case Application shows a worked example of how a more substantial and detailed business case was then set out to progress the work described above, attempting to secure funding for a VIG service. 


